With the population of 3 billion in Asia-more than onehalf of the entire world-the need for Key journals is obvious. For undoubtedly; a;well stated by Professor Lim in his editorial in the June issue, the impressive economic growth in this part of the world will be quickly followed by the growth of surgical specialties.' Many signs indicate that cardiac surgery will grow exponentially in Asia in the next one to two decades as economic growth permits the development of expensive basic laboratories and complex technology essential to the specialty.
QUALITIES OF A GOOD JOURNAL
What makes a high quality publication needs some clarification. To use an agricultural metaphor, a good journal does not evolve easily any more than a rose garden evolves from a barren plot of ground. Good intentions do not suffice; unless a careful plan is followed by a lot of work, weeds grow instead of roses. Among the key features, first and foremost is the editor and the editorial board. The editorial board should be composed of persons with recognized skills in the specialty. An insidious trap is to appoint an editorial board with recognized authorities, but who do not have the time to devote to important review of papers. Such an editorial board becomes honorary and ceremonial but is useless, even harmful. The editorial position is a serious responsibility requiring a commitment of time. Time must be spent defining standards that maintain high quality, and carefully analyzing evolving experiences to learn what has worked and what has not. Hence, a quality journal is achievable but not automatic, evidenced by the plethora of mediocre publications throughout the world.
A key feature of a journal is the quality of the data presented. Such data must be substantial. analyzed by standard statistical methods. In addition to the quality of thc data, two other features are critical. Do the conclusions stated evolve from the data presented or are they simply opinions of the author, remotely related to the data described? The second criterion is the analysis of the data presented in comparison with data previously published by others. This comparative analysis of the significance of data is often neglected. What is commonly done is a simple listing of names of other publications with no meaningful analysis. If the author cannot provide a good comparative analysis, a "comment" by a member of the editorial board can be prepared.
VARlElY OF JOURNAL ARTICLES
Another concept, well illustrated in the June issue of this new journal, is to have a varied content, which is of interest to an audience of different backgrounds. Several different types of papers can be considered, all of which are useful in certain circumstances.
The most useful are clinical papers based upon substantial data with appropriate statistical analysis. A good supplement to a significant paper is the "invited commentary." which is often written by a recognized authority. The commentary essentially relates the significance of the data presented to data previously published by others.
A second type of artidle is on surgical technique, "How do I do it?" Often the editors may invite a known authority to write such an article, because when carefully done with appropriate illustrations, such articles are of substantial value.
A third type of article, to be used selectively, is the significant case report. These should be carefully selected, for the majority ofcase reports are of little value. However, one that illustrates a significant point, as opposed to the bizarre or unusual, can be very useful.
A fourth type of publication, equal in value to the clinical papers, is a research paper from a laboratory. However, these are of interest only to th7 readers actively involved with investigation of the problem; SO the research papers, per se. will not attract a large volume of readers. On the other hand, the quality of the research papers is essential because the journal then becomes a valuable reference regardless of whether the paper was published in the preceding few months or five years earlier.
A fifth type of publication is a timely editorial, related to the subject or evolving events. This may be by the editors or may be by an invited authority.
A news section-an example of which is in the June issue-is useful. Carefully done book reviews may also be of interest if one is selective in choosing both the subject and the reviewer.
PROMPT PUBLICATION
This essential point is easily stated but difficult to achieve. Unless papers can be published promptly, papers with the most interesting and significant data will be submitted elsewhere rather than wait 6 to 12 months for publication.
To achieve this requires a decision based on quality. A useful method is simply using a numerical score, rating the quality of an article. from 1 to 4 or 5. Then, from the backlog of papers awaiting publication, arbitrarily determine how many papers of quality I , 2, or3 can be accepted. The others are rejected because of the timetable, even though they are acceptable for publication. The goal with a journal is to publish timely and valuable information everyone wants to read.
EDITOR'S NOTE
Dr. Frank Spencer, a pioneer in cardiac surgery, has contributed significantly to the development of cardiac surgery in Asia as many of the busiest surgeons practicing in this area have trained under him. Dr. Spencer'sdevotion to teaching cardiac surgery and the development of the speciality has brought him recognition not only as one of the greatest teachers of surgery but also of medical ethics and human values.
Presently, Dr. Spencer is the Chairman of the Department of Surgery at New York University School of Medicine. He is the past president of the American College of Surgeons and the American Association of Thoracic Surgeons. He has served on many academic committees including the Board of Regents of the American Board of Thoracic and Cardiovascular Surgery and is the coeditor of one of the most-read textbooks, Siirgery of the Chest.
His incisive analysis of the ingredients that go 'into the making of an international quality journal will be most valuable in developing this new journal.
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